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NEW QUESTION 1 

When creating a new User how can the admin make sure a temporary password is generated? 

  

A. Select "Temporary Password and Confirmation Email Required" 

B. There are no temporary passwords available for setup of new users in Salesforce. 

C. Select "Generate Passwords and notify the user via email." 

D. This is a default feature, no setup required. 

  

Answer: C 

  

NEW QUESTION 2 

The business analyst (BA) at Northern Trail Outfitters is getting ready to kick off a new Service Cloud project 

with the retail division to turn on the Web-to-Case functionality. The BA wants to better understand business 

processes so they can accurately scope the project. 

Which type of documentation should the BA utilize? 

  

A. Current state analysis 

B. Object models 

C. Use cases 

  

Answer: B 

  

NEW QUESTION 3 

A business analyst (BA) at Universal Containers has been assigned to a Salesforce project that will have an 

impact on more than 5,000 office locations across the globe. The BA needs to identify the people who can 

describe the business problem and provide detailed requirements. 

Which document should the BA use? 

  

A. RACI chart 

B. User stories 

C. Stakeholder analysis 

  

Answer: A 
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NEW QUESTION 4 

Cloud Kicks (CK) plans to establish a Center of Excellence (CoE). 

How will CK benefit from using a CoE to define the long-term vision for its Salesforce org? 

  

A. CK will be better able to prioritize across teams and streamline processes. 

B. CK will get insights to current business processes. 

C. CK will develop a process to gather feedback from end users regularly. 

  

Answer: A 

  

NEW QUESTION 5 

Cloud Kicks (CK) wants to redefine its lead-to-customer business process. CK wants to unify the interactions 

between sales, marketing, and customers to provide a more seamless experience. The business analyst (BA) 

needs to create a visual representation that includes the steps and inputs from both sales and marketing. 

Which tool should BA use to capture all launches of the current state? 

  

A. Journey Mapping 

B. Process Mapping 

C. Whiteboarding 

  

Answer: B  

  

NEW QUESTION 6 

Universal Containers is developing a new recruitment app using Service Cloud. The project team has started 

writing user stories including: 

"As a human resources (HR) manager, I need to document the progress of a candidate's submission so I can 

manage the candidate's application throughout the recruiting process." 

What is one definition of done for this user story? 

  

A. The Candidate Status field can be updated. 

B. The acceptance criteria has been approved. 

C. The Candidate object has Edit access. 
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Answer: B 

  

NEW QUESTION 7 

The sales team recently received training on a new sales methodology. When viewing an Opportunity in Sales 

Cloud, the sales manager wants the sales cycle to include new stages in addition to multiple custom fields. The 

business analyst is starting to construct user stories to support the new process. 

What should each user story include? 

  

A. Value, purpose, and need 

B. Who, what, and why 

C. Who, where, and how 

  

Answer: B 

  

NEW QUESTION 8 

The sales team at Universal Containers (UC) has been using multiple tools to track opportunities, leading to 

inaccurate forecasting and an unclear picture of UC's sales pipeline. UC has appointed a project team to 

implement Sales Cloud to help resolve these issues. TTie sales team doubts the new tool will meet their needs 

and is concerned it will be difficult to use. The business analyst (BA) assigned to the project knows the stakes 

are high to get the right solution in place. 

Using their influence, what should the BA do to gain the necessary buy-in and support from the sales team to 

ensure a solution meets the requirements? 

  

A. Ask questions to understand their needs and focus on shared goals. 

B. Present the pros and cons of the decision by using logic and facts. 

C. Demonstrate the BA's expertise and clearly state the decision is final. 

  

Answer: A 

  

NEW QUESTION 9 

A new business analyst (BA) wants to follow the correct order of phases in the implementation lifecycle on a 

Salesforce project. How should the BA approach the project? 

https://dumpstech.com/certified-business-analyst-practice-exam-questions-pdf/


Visit and Download Full Version DumpsTech Exam Dumps 

https://dumpstech.com/certified-business-analyst-practice-exam-questions-pdf/ 
 
  

A. Analyze, build, operate, deliver 

B. Analyze, build, deliver, operate 

C. Analyze, operate, build, deliver 

  

Answer: A 

  

NEW QUESTION 10 

Northern Trail Outfitters (NTO) has acquired a competitor. The agreement is to migrate the acquired 

company into NTG’s Technological Platforms. One of its challenges is to offer a unified customer experience 

while strengthening the relationship with its customers. The business analyst (BA) has been asked to 

translate the business objectives and assemble an improved and standard customer experience. 

Which strategy should the BA use to accomplish the goal? 

  

A. Understand business objectives, define the intention and audience, conduct user experience 

research, analyze the research results, and design an improved new user experience. 

B. Understand business objectives, define the intention and audience, lead a journey mapping 

workshop, find opportunities for improvement, and update the journey map. 

C. Understand business objectives, determine company culture, evaluate processes and user 

experiences, interview stakeholders, and add improvements to the integration roadmap. 

  

Answer: B 
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